
Member Advisory Committee

Meeting Agenda

Webinar

Webinar link, Password: WECC | Dial-in Number: 1-415-655-0003, Attendee Access Code: 133 132 6468

June 15, 2021, 2:30 to 4:30 p.m. Mountain Time

1. Welcome, Call to Order—Brenda Ambrosi

2. Review WECC Antitrust Policy—Brittany Huggins

WECC Antitrust Policy.

Please contact WECC legal counsel if you have any questions. 

3. Approve Agenda

4. Review and Approve Previous Meeting Minutes

Approval Item: April 21, 2021, minutes

Approval Item: May 5, 2021, minutes

5. Review of Previous Action Items—Brittany Huggins

6. Chair Remarks—Brenda Ambrosi

7. Executive Remarks—Melanie Frye 

8. Stakeholder Engagement Task Force Proposal—Brenda Ambrosi

Approval Item: MAC Recommendation on SETF 

9. MAC Work Group Evaluating Board Effectiveness Survey—Michele 
Beck

Approval Item: MAC Work Group Recommendation on Board Effectiveness Survey

10. Energy Storage Task Force Update—Steve Ashbaker

11. WECC Technical Session Discussion—Brenda Ambrosi

12. Workgroup and Liaison Reports
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∑ 2021 Work Plan—Kara Fornstrom 

∑ Reliability Assessment Committee—Cherilyn Randall

∑ Operating Committee—Russ Noble

∑ Market Interface Committee and Joint Guidance Committee—Brenda Ambrosi

13. MAC Roundtable

14. Public Comment

15. Review of New Action Items 

16. Review Upcoming Meetings 

July 28, 2021...............................................................................................Webinar

September 8, 2021 .....................................................................................Salt Lake City, UT*

November 10, 2021 ...................................................................................Webinar

*Meeting may be virtual due to the COVID-19 pandemic. 

17. Adjourn 

Member Advisory Committee - Agenda

2



Member Advisory Committee

DRAFT Meeting Minutes

April 21, 2021

Webinar

1. Welcome, Call to Order

Brenda Ambrosi, Member Advisory Committee (MAC) Chair, called the meeting to order at 
2:02 p.m. on April 21, 2021. A quorum was present to conduct business. A list of MAC members 
in attendance is attached as Exhibit A.

2. Review WECC Antitrust Policy

Brittany Huggins, Assistant Corporate Secretary, read aloud the WECC Antitrust Policy 
statement. The meeting agenda included a link to the posted policy.

3. Approve Agenda

Ms. Ambrosi introduced the proposed meeting agenda.

On a motion by Brian Evans-Mongeon, the MAC approved the agenda.

4. Review and Approve Previous Meeting Minutes

Ms. Ambrosi introduced the minutes from the meeting on March 16, 2021.

On a motion by Brian Evans-Mongeon, the MAC approved the minutes from March 16, 2021. 

5. Review of Previous Action Items

Ms. Huggins reviewed action items carried over from the MAC meeting on March 16, 2021. All 
action items are complete. 

6. Chair Remarks

Ms. Ambrosi commented that there would be a Path Task Force (PTF) presentation on today’s 
agenda and asked that the MAC think of potential areas of feedback. Ms. Ambrosi reminded the 
MAC of the Stakeholder Engagement Task Force (SETF) timeline change and that approval 
would be at the 2021 September Board meeting. She reminded the MAC that the Nominating 
Committee (NC) will provide an update on today’s call, but the recommendation will be made 
at the May 5, 2021 meeting to accommodate posting requirements. Ms. Ambrosi closed by 
noting that herself and Thad Levar, Vice Chair, will be meeting with Western Interstate 
Advisory Body (WIRAB) and WECC for a coordination call.

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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7. Executive Remarks

Steve Goodwill, Senior Vice President of Reliability and Security Oversight, General Counsel 
and Secretary, informed the MAC that the 2022 Business Plan and Budget will be posted for 
comment next week. He thanked the MAC Budget Subcommittee (MBS) for their work and 
commented how valuable their review and input are to the process. Mr. Goodwill commented 
on the Strategic Engagement Strategy presentation that will be made today and reinforced that
WECC is focused on working with policy makers and to help further the discussion around
reliability. 

8. MAC Budget Subcommittee

Brian Evans-Mongeon reviewed updates to the MBS Charter.

On a motion by Brian Evans-Mongeon, the MAC approved the MAC Budget Subcommittee 
Charter as presented and attached. 

Mr. Evans-Mongeon reviewed the recommendation on the WECC 2022 BP&B and thanked the 
subcommittee members and WECC staff for their work. Mr. Evans-Mongeon gave a high-level 
overview of the 2022 BP&B and the items discussed and concerns that were addressed through 
the MBS. There was discussion to amend the resolutions document to reflect the list of 
recommendations outlined as a part of the overview.  

On a motion by Mr. Evans-Mongeon, the MAC unanimously approved the MBS 
recommendations and amended resolution documents on the WECC 2022 Busines Plan and 
Budget.

Additional information is attached as Exhibit B. 

9. Nominating Committee 

Fred Heutte, Class 4, summarized NC recommendations on director compensation and noted 
that there was a special MAC meeting scheduled for May 5, 2021 to seek approval of the 
recommendation.

10. Path Task Force

Vic Howell, Director Reliability Risk Management, presented on the Path Task Force (PTF), 
including the PTF purpose, objectives, and review of task force members. Mr. Howell also 

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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reviewed PTF activity, including a timeline, strategic approach, project management and the 
roadmap used to guide PTF discussions. He reviewed the PTF educational series and discussion 
topics to date and themes that come out of those discussions. Mr. Howell closed by reviewing 
next conversations for the PTF. 

Fred Heutte, Class 4, asked for clarification on the paths that WECC has designated and 
whether WECC has thought about reforming the path designations to have more consistency 
and fit better with different purposes, like operational planning, etc. Mr. Howell commented 
that there have not been specific conversations to address that and referred to FERC criteria to 
modify major path lists.  

Vijay Satyal, Class 4, highlighted slides 7 and 8 and felt they were very critical and suggested 
more education around where and how the WECC paths are understood and for the task force 
to clarify what information is valuable in the operating horizon, as this could impact market 
planning an decision making.

Grace Anderson, Class 5, asked about the entities who are retiring paths and what the process is 
and potential impacts of retiring a path are. Mr. Howell commented that there is a lot to discuss 
on what the implications are in retiring paths, from a planning side. 

11. Strategic Engagement Strategy

Jordan White, Vice President of Strategic Engagement and Deputy General Counsel, introduced 
the Strategic Engagement team, to include himself, Victoria Ravenscroft, Senior Policy and 
External Affairs Manager, and Julie Booth, Manager Communications and Outreach. The MAC 
was asked to participate in a slido poll and to answer the question, “what does strategic 
engagement mean to you.” 

Mr. White gave an overview of how WECC’s strategic engagement department works together,
including gathering input on key reliability issues, creating strategies that support WECC’s 
Long-Term Strategy and Reliability Risk Priorities, communicating information and educating
stakeholders, and seeking feedback to inform continuous improvement. 

Ms. Ravenscroft, reviewed the External Affairs strategy, including cornerstones and focus areas, 
WECC’s state engagement program, and policy analysis and advisory role. Ms. Ravenscroft 
gave a high-level overview of the SETF work and process to-date. 

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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Ms. Booth, reviewed the Communications and Outreach department, including communication 
and outreach plans, brand management, ERO coordination, management of communication 
tools, and analytic metrics on communication and outreach. She provided an overview of 
communications tiered touchpoints, that is followed for different levels of training, workshops,
and publications. 

Mr. White closed by highlighting the last year’s engagements and touch points. 

Mr. Heutte suggested that the Strategic Engagement team return at a future MAC meeting for 
updates on what they’re hearing from WECC’s state outreach. He also suggested that Western 
Interstate Energy Board (WIEB) and the Western Interconnection Advisory Board (WIRAB)
attend a future meeting to provide feedback on WECC’s outreach efforts and performance from 
a state perspective. 

Michele Beck, Class 4, voiced desire for WECC to reach out to Class 4. Mr. White commented 
that Class 4 is highly valued, and they will strive to improve engagement with the right 
audience.  

12. Class Feedback on Stakeholder Engagement Task Force 

Due to time constraints the MAC voted to extend the May 5, 2021, Special MAC Meeting, and to 
include this as a discussion item. 

On a motion by Russ Noble, Class 2, the MAC unanimously agreed to extend the May 5, 2021 
meeting to one hour and include the SETF Proposal feedback on the agenda. 

13. MAC Work Group on Board Effectiveness

Michele Beck, MAC Work Group Chair, reported that the work group has been meeting and 
will provide the MAC a straw proposal by the June MAC meeting.

14. Workgroup and Liaison Reports

2021 Work Plan 

Thad Levar, Vice Chair, asked that the MAC continue to review the Work Plan and give 
updates as needed. 

Reliability Assessment Committee (RAC)

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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Cherilyn Randall, Class 1, provided an update on the March 23, 2021, and the April 9, 2021 RAC 
meetings.

Operating Committee (OC)

Russ Noble, Class 3, updated that the OC is looking at a FERC proposal on NOPR’s that deal 
with facility ratings and will give more information at a later meeting. 

Market Interface Committee and Joint Guidance Committee

Ms. Ambrosi updated that the JGC is looking for people to sit on their advisory groups and if 
there is interest to contact Steve Ashbaker, WECC staff. 

15. Review of New Action Items

∑ Include Strategic Engagement Department on a future agenda, for updates on state 
outreach efforts. 

o Assigned To: Brenda Ambrosi and Thad Levar
o Due Date: TBD

∑ Extend the May 4, 2021 Special MAC meeting to one hour. 
o Assigned To: Brittany Huggins
o Due Date: April 21, 2021

16. Upcoming Meetings

June 15, 2021..............................................................................................Webinar

July 28, 2021...............................................................................................Webinar

September 8, 2021 .....................................................................................Salt Lake City, UT*

*Meeting may be virtual due to the COVID-19 pandemic. 

17. Adjourn

Ms. Ambrosi adjourned the meeting without objection at 4:01 p.m.

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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Exhibit A: Attendance List

Members in Attendance

Brenda Ambrosi...............................................................................................................................................Chair

Grace Anderson ............................................................................................................................................ Class 5

Michele Beck.................................................................................................................................................. Class 4

Duncan Brown .............................................................................................................................................. Class 3

Dana Cabbell ................................................................................................................................................. Class 1

Brian Evans-Mongeon.................................................................................................................................. Class 3

Richard Ferreira ............................................................................................................................................ Class 2

Kara Fornstrom............................................................................................................................................. Class 5

Fred Heutte.................................................................................................................................................... Class 4

Linda Jacobsen-Quinn.................................................................................................................................. Class 2

Thad Levar............................................................................................................................................... Vice Chair

Russ Noble..................................................................................................................................................... Class 2

Gary Nolan .................................................................................................................................................... Class 1

Cherilyn Randall........................................................................................................................................... Class 1

Vijay Satyal .................................................................................................................................................... Class 4

Brian Theaker ................................................................................................................................................ Class 3

Diana Wilson....................................................................................................................................... International

Members not in Attendance

Ernesto Olivas ..................................................................................................................................... International

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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Exhibit B: MBS Comments and Recommendation

Resolution 

Whereas, the proposed 2022 statutory budget of $29.827 million reflects a 4.3% ($1,222,000) increase 
from 2021, and will support WECC staffing levels of 152.5 statutory full-time equivalents (FTEs); and 

Whereas, the proposed 2022 Business Plan and Budget (BP&B) will allow WECC to meet its delegation-
related responsibilities; and 

Whereas, the Member Advisory Committee (MAC) will submit written comments to the Board; 

Resolved, the MAC, acting on the recommendation of the MAC Budget Subcommittee (MBS) at the 
meeting of the MAC on April 21, 2021, recommends that the WECC Board of Directors (Board) approve 
the proposed 2022 BP&B, provided there are no stakeholder comments that impact the MAC’s 
recommendation; 

Further resolved, the MAC advocates the Board maintain funding at levels to keep assessments 
stabilized at current levels for the next three (3) years;

Further resolved, the MAC encourages WECC Executive Staff develop metrics and tracking tools on 
RAPA projects to ensure proper staffing and resource commitments to maintain current and newly 
identified needs impacting Western Interconnection planning requirements;

Further resolved, the MAC authorizes the MBS chair to make changes to the MBS’s Comments and 
Recommendations prior to final Board approval of the proposed 2022 BP&B and further directs the 
MBS chair to notify the MAC chair, as appropriate, of any substantial changes to the proposed 2022 
BP&B prior to final Board approval.

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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Member Advisory Committee

Draft Meeting Minutes

May 5, 2021

Webinar

1. Welcome, Call to Order

Brenda Ambrosi, Member Advisory Committee (MAC) Chair, called the meeting to order at 
12:01 p.m. on May 5, 2021. A quorum was present to conduct business. A list of MAC members 
in attendance is attached as Exhibit A.

2. Review WECC Antitrust Policy

Dena Richins, Legal Assistant/Corporate Records Coordinator, read aloud the WECC Antitrust 
Policy statement. The meeting agenda included a link to the posted policy.

3. Approve Agenda

Ms. Ambrosi introduced the proposed meeting agenda.

On a motion by Brian Evans-Mongeon, the MAC approved the agenda.

4. Director Compensation-Fred Heutte

Fred Heutte stated the WECC Nominating Committee (NC) is required to make an annual 
recommendation to the MAC regarding the compensation of WECC Directors for the following 
year. The 2021 NC unanimously recommends the 2022 Director compensation, effective January 
1, 2022, be as follows:

∑ Annual Director retainer be increased by approximately 3% from $91,000 to $94,000; 
∑ Annual WECC Board chair premium to remain unchanged at $20,000; and 
∑ Annual premiums for WECC Board vice chair and WECC Board committee chairs to 

remain unchanged at $7,500. 
∑ Annual total budget amount for Director compensation is $911,000 for 2022. 

On a motion by Fred Heutte, the MAC approved the 2022 Director Compensation 
Recommendation as presented. 

Additional information is attached as Exhibit B.

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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5. Class Feedback on Stakeholder Engagement Task Force-Brenda 
Ambrosi

Ms. Ambrosi asked each class to provide a 2-minute overview of their class concerns on the 
Stakeholder Engagement Task Force proposal. Each class gave reports as follows:

∑ Gary Nolan, Class 1 Rep, shared that there weren’t strong concerns, but that there were 
questions about how the success of the new committee structure would be measured. 

∑ Linda Jacobson, Class 2 Rep, shared that Class 2 had concerns joining the Market 
Interface Committee (MIC) and Operating Committee (OC) and what the prioritization 
of work would be. They addressed concerns of making sure that there wasn’t conflict of 
interests and to have the focus remain on reliability. Class 2 also feels that a lot of the 
details were lacking and there isn’t enough to inform stakeholders what the impacts 
could be with formation, voting, etc. and that the unknowns make it hard to share 
concerns or opinions. Ms. Jacobson pointed out the questions that Class 5 addressed in 
their written response and felt they were important questions. She closed with a note 
that they don’t necessarily feel that the new structure would increase engagement and 
that meeting attendance is really what builds the engagement. 

∑ Brian Theaker, Class 3 Rep, shared that overall Class 3 feedback was supportive of the 
proposal. Class 3 discussed that a clear problem statement would strengthen the straw 
proposal. He stated that there were mixed feelings from Class 3 on combining the MIC 
and OC and that some were supportive, and others had concerns. 

∑ Vijay Satyal, Class 4 Rep, voiced Class 4 concerns of changing something that already 
works well and that there are concerns that merging the MIC and OC will take a lot of 
time to form and create synergy. Mr. Satyal shared that they support the expanded Joint 
Guidance Committee (JGC). Mr. Satyal closed by commenting Class 4 is wondering how 
to measure or define the success and to make participation more impactful.

∑ Grace Anderson, Class 5 Rep, shared that Class 5 has a lot of caution for merging the 
MIC and OC and that they do not think it will save resources. Class 5 is unsure what 
next steps are and how a proposal can be made by June 2nd. 

∑ Diana Wilson, International Class Rep, voiced support of the proposal and they are 
looking forward to more details. She commented that change management will be a 
critical component to the transition for the stakeholder community. 

Ms. Ambrosi led a discussion from a list of questions provided prior to the meeting, those 
questions can be found here. 

Additional class comments on the SETF Straw Proposal can be found here. 

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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6. Public Comment

No comments were received.

7. Adjourn

Ms. Ambrosi adjourned the meeting without objection at 1:00 p.m.

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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Exhibit A: Attendance List

Members in Attendance

Brenda Ambrosi......................................................................................................................Chair–International

Grace Anderson ........................................................................................................................... Member–Class 5

Michele Beck................................................................................................................................. Member–Class 4

Duncan Brown ............................................................................................................................. Member–Class 3

Dana Cabbell ................................................................................................................................ Member–Class 1

Brian Evans-Mongeon................................................................................................................. Member–Class 3

Richard Ferreira ........................................................................................................................... Member–Class 2

Kara Fornstrom............................................................................................................................ Member–Class 5

Fred Heutte................................................................................................................................... Member–Class 4

Linda Jacobson-Quinn ................................................................................................................ Member–Class 2

Thad LeVar................................................................................................................................Vice Chair–Class 5

Russell A. Noble .......................................................................................................................... Member–Class 2

Gary Nolan ................................................................................................................................... Member–Class 1

Cherilyn Randall.......................................................................................................................... Member–Class 1

Vijay Satyal ................................................................................................................................... Member–Class 4

Brian Theaker ............................................................................................................................... Member–Class 3

Diana Gibson......................................................................................................................Member–International

Members not in Attendance

Ernesto (Isidro) Olivas ......................................................................................................Member–International

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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Exhibit B: 2022 Director Compensation

Resolution 

Resolved, that the Member Advisory Committee (MAC), acting upon the unanimous recommendation 
of the WECC Nominating Committee, hereby approves the 2022 Director compensation, effective 
January 1, 2022, as follows:

• Annual Director retainer to be increased by approximately 3.0 percent from $91,000 to $94,000;

• Annual WECC Board Chair premium will remain unchanged at $20,000; and

• Annual premiums for WECC Board Vice Chair and WECC Board Committee Chairs will 
remain unchanged at $7,500

Member Advisory Committee - Review and Approve Previous Meeting Minutes
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MAC Chair Remarks

Verbal Update 

Brenda Ambrosi, Chair

June 15, 2021
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WECC Executive Remarks

Verbal Update 

Melanie Frye, President and CEO

June 15, 2021
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Class Feedback on SETF

MAC Representatives

June 15, 2021

155 North 400 West | Suite 200 | Salt  Lake City, Utah 84103
www.wecc.org

Class Feedback on Stakeholder Engagement Task Force (SETF)
Proposal

The MAC held a Special Meeting on May 5, 2021, when each Class/International (Class) representative 
provided their members’ opinions, on the framework for each of the elements set out in the WECC 
Technical Committee Proposal posted in March 2021. Details to this framework were provided to the 
MAC in advance of the public posting later in May and were subsequently socialized through 
webinars. Accordingly, feedback from each class is below. 

Class 1 Feedback

A webinar was held April 2nd, 2021, to solicit feedback from Class 1 Members on the latest SETF straw 
proposal.  There was not a majority of members who attended the meeting.  The feedback provided 
below incorporates what was provided by attendees and those of the MAC Class 1 Members.  

1. Element 1: Committee Structure

Some continued to express lack of clarity on how restructuring the committees would result in 
increased engagement.  Others felt that by virtue of reducing redundancies in meetings and making 
better use of members’ time would result in at least more efficiency and likely better engagement.  
Opportunities to engage virtually even when in person meetings were available was articulated as 
something to provide in the future.

One Class 1 member provided specific concerns with the proposed JGC structure and are shared 
below in verbatim:

“The proposed structure can potentially dilute Class 1 voice/representation. A snapshot of the 
Current vs Proposed Structure is:

Topic Current JGC Proposed JGC
Membership 1. Standing Committee 

Chair
2. MAC Chair
3. RPPA VP

1. Technical Committee Chairs
2. MAC Chair
3. RPPA and Strategic Engagement VPS
4. 6 At-Large Members (5 Classes and 

International)

Member Advisory Committee - Stakeholder Engagement Task Force Proposal
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Allowing a broader range of WECC’s stakeholder representation to lead the Technical Committees 
further minimizes participation from Class 1 members as seen under Proposed JGC 1 through 4 
(above table), only one of the 4 will be from Class 1. That is, as proposed, only one of the ten 
participants would be from a member utility.

Although At-Large Members will bring diversity of thought to the JGC, there is no assurance that 
the Technical Committees will have the technical qualifications to influence decisions that impact 
the reliability and security of the electric grid.

It is also unclear as to why the 6th seat for the At-Large members is focused on an International 
representative since International members are part of the other classes as well. Technical 
Committee Chairs, and the MAC Chair could be from any Class so it’s possible Class 1 could be 
represented in another role, but there is no guarantee.

With respect to “The JGC will be changed to ensure it is responsible and accountable for aligning 
the work of the Technical Committees with WECC’s strategic direction, …”, PacifiCorp  provides 
the following: The WECC Board of Directors is an independent Board and has no Class 1 
representatives. Hence, the WECC strategic direction cannot be necessarily guided by our 
industries’ goals when addressing power system reliability and security. The WECC strategic 
direction has been progressively shifting towards policy; this may lead to added strain on 
participants representing Class 1 WECC members whose interests lie in assuring system reliability 
and security but also worry about the economics of solutions provided to ratepayers.”

End of comment

Each member who expressed an opinion on the retention of the RAC were in favor of it.   The same 
was true for the combining of the MIC and OC committees.  A number of members mentioned that 
the key to the success of these changes was good leadership.  It was mentioned as an additional 
benefit that there would no longer be a need to recruit chairs and vice-chairs for two committees, 
which has been a challenge as of late.  In addition, 1) having two co-chairs to represent the market 
and operational perspectives will be beneficial and ensure both functions have a voice; 2)
the proposed Steering Group will allow diversity in perspectives; and 3) each organization will 
have a single vote with all votes equally weighted is a positive landing.

One suggested improvement was to provide additional clarity could be given to the Membership 
section of the RRC. This document indicates the RRC will be open to all WECC members. And, 
while it goes on to state that WECC members are required to identify their representatives to have 
them listed on the roster, it is not clear “how many” representatives each member will be allowed.

Member Advisory Committee - Stakeholder Engagement Task Force Proposal
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2. Element 2: Committee Review Board

The change back from the CRB to the expanded role of the JGC as reported by the WECC Technical 
Committee to the Board was seen as an improvement in the proposal.  Members felt it was a better 
fit for the responsibilities being proposed without creating an additional layer while keeping 
decisions of this nature within a technically educated group.  It also resolved concerns about 
limited access to the board created by the CRB structure.

A suggestion was made to incorporate a lessons learned feedback loop to the management of the 
committees. 

3. Element 3: Project Management 

This element was not mentioned as a concern during the Class 1 member call. After the call, one 
member provided the following comment:

Reliability Assessment Committee

It is hoped that the SETF proposal will help to address an alarming WECC management trend of 
limiting staff support to the Production Cost Data Subcommittee (PCDS), responsible for producing 
the Anchor Data Set (ADS) base cases. WECC management’s perspective should be to manage to 
the bigger picture that includes providing needed staff support for data-development, rather than 
limiting it. The success of a credible ADS dataset is greatly dependent on the help of Subject Matter 
Experts (SMEs), volunteering from the industry. The collective input from SMEs for why they 
contribute included: 

• Establishing consistent assumptions that lead to unbiased study results 
• Know more about Algorithms
• Participate in the development of Methodology and Techniques
• Stakeholders want to be Consultants and not Idle Users
• What differentiates the ADS from commercial “black-box” database is the utilization of data-

submitter’s data and involving stakeholders (including data owners) in data-development 
and validation.

Building the ADS dataset is very complex and is a continuous process that typically completes in a 
2-year-cycle. Essentially, WECC management has been pushing to reduce the time needed by 
limiting their staff availability, and then utilize saved staff time to work under the newly created 
Studies Subcommittee.  WECC management purports to support additional technical user 
involvement, yet their denial of support for actual technical committee work will mean that the 
quality of the ADS will be negatively impacted.”

End of comment

Member Advisory Committee - Stakeholder Engagement Task Force Proposal
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4. Element 4: Committee Classification

This element was not mentioned as a concern.

5. Element 5: Metrics 

This element was not mentioned as a concern.

Class 2 Feedback

The response provided below is based on the opinions/questions raised by the Class 2 MAC 
members. The Class 2 MAC sent emails and held a call to receive feedback. Feedback was received 
from a minority of the Class 2 Representatives. As such, the comments reflect the views expressed 
by those representatives providing feedback and the of views of the MAC Class 2 Representatives. 

We appreciate the work and effort undertaken by the SETF to provide the Proposal(s) for discussion. 
We also appreciate the SETF and Board of Directors considering the comments below: 

Feedback on SETF proposal: 

∑ In general, feedback from Class 2 indicates Version 3 is an improvement over Version 1. 
∑ There was support for the expanded role of the JGC and concept of the technical committees. 
∑ Class 2 members continue to express concern on combining the MIC and the OC. Ensure 

balance in focus on reliability vs market. Ensure appropriate representation and issues are 
highlighted. More clearly articulate interdependence. 

∑ As presented, the “Final” version requires work products produced by the work groups and 
task forces to be approved by the “parent committee.” This could mean a work product, in 
which significant time and resources were committed, could be struck down. 

o Combining the diverse groups (e.g MIC and OC) could amplify the issue of conflicting 
priorities.

o Ensuring proper communications throughout the process of the development of work 
products, to obtain feedback from said “parent committee” and stakeholders at large, 
could help alleviate the issue. 

∑ The “Final” version does not articulate how communications and feedback on work product 
will be conducted during the drafting process. More feedback loops provide for more 
engagement which leads to support of products.

∑ As acknowledged, the current proposal lacks many of the details necessary to implement a new 
structure. Those details include membership, voting rights, work items, communication 
(proactive and reactive), etc. 

Member Advisory Committee - Stakeholder Engagement Task Force Proposal
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o The SETF will fill in the details through “discussion with stakeholders and workshops.” 
Class 2 encourages more pointed outreach to maximize input from as many stakeholder 
groups as feasible. 

o Exhibit B of the WECC Delegation agreement requires: 
∑ WECC has established rules that assure balance in its decision-making committees and 

subordinate organizational structures and assure no two industry sectors can control any action 
and no one industry sector can veto any action

∑ WECC has established rules that provide reasonable notice and opportunity for public 
comment, due process, openness, and balance of interests in exercising its duties

General Input on Stakeholder Engagement

∑ WECC’s strategic development needs to think of how it can be more relevant to members. 
Specific engagement with members to identify the issues and priorities facing the organizations 
would allow WECC and its committees to evaluate specific work products of value. 

∑ Like many organizations, Class 2 members must focus priorities and resources. WECC is 
increasingly being considered the “compliance & enforcement and planning” organization; not 
a resource for reliability information.

a. Entities are finding more value in allocating resources to other engagements (NWPP, 
EEI, WICF, RC’s, etc)

b. Member Education: for members with limited resources, to make engagement a priority, 
WECC needs to make sure the membership is informed of the impactful activities. 

i. Example: For April 2021 over 80 meetings are posted on the WECC Calendar 
(and are subsequently noticed in the weekly update). Without going through 
each meeting to look at the agenda, how does an entity evaluate/prioritize 
considering other organizational commitments? 

General Input on Strategic Engagement Strategy [Class 2 MAC Feedback]

∑ We appreciate the 4/21 presentation and concepts on Strategic Engagement
∑ The presentation was highly focused on engagement with state policy and decision makers. 
∑ Applying the same objectives and focus to the owner/operators of the Western Interconnection 

might help address SETF comments above. 
∑ Strategic engagement is more than one-way communication; it requires bi-directional 

communications and understanding of issues and work activities.
∑ Class 2’s has a standing invitation to WECC and or the Board of Directors to meet with Class 2 

members. Efficient mechanisms are available by utilizing forums in which many Class 2 
members actively engage (LEPC, BANC, Northern Grid, etc)

Preamble/Background

As a reference point, the 4.9 Stakeholder Engagement Work Group established the recommendations 
for the task force assignment. One of the key focal points of the SEWG was the establishment of 
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“guideposts.” These guideposts were to help management develop communication structures that 
would allow for stronger connections between WECC and its stakeholders. The guideposts are: 

Efficient and effective channels of communication exist between—

• WECC’s technical committees and work products, and the people and organizations that benefit the 
most from this knowledge (e.g., policymakers). 

• The people working on specific reliability challenges can share ideas and efforts with others who 
are also working on those challenges. 

• WECC and industry executives. 

• Industry executives are aware of WECC’s Near-Term Priorities. Industry executives are aware 
that volunteer labor from their organization contributes to the solution of reliability challenges. 

• WECC liaisons and the volunteers who work on WECC technical committees.

• WECC can effectively communicate with industry experts working on reliability challenges. 

• Stakeholders and WECC. 

• Stakeholders can effectively communicate with WECC about reliability challenges.

In the June Meeting, the Board directed the CEO to create a Stakeholder Engagement Task force to 
address the report’s recommendations; generally, the recommendations are provided for in the Straw 
Man Task Force Assignment, with some modification and exception noted below: 

Create a Stakeholder Engagement task force to: 

• Develop potential structures for the organization that will improve the stakeholder engagement model 
given the guideposts created by the SEWG. This effort should be completed within six months. 

• Present these structures for member feedback. 

• Consider how WECC SMEs should engage stakeholders to improve WECC’s ownership in work 
products. 

• Consider whether stakeholder groups should either disband or go on hiatus if no current analysis or 
work product is needed. 

• Develop metrics to track whether implemented changes are improving stakeholder engagement. We 
suggest those metrics should include and go beyond tracking attendance in committee meetings.

Class 3 Feedback

The Class 3 Member Advisory Committee Representatives (Duncan Brown, Brian Evans-Mongeon and 
Brian Theaker) offer these comments on the Detail Document.  
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We note that we received three set of comments, to date, from Class 3 members. Those comments are 
included verbatim in Appendix A at the end of this document.  

We appreciate the considerable work that WECC staff and the Strategic Engagement Task Force 
Advisory Group (“SETF AG”) have done to flesh out additional detail of the Technical Committee 
Proposal. While our comments will continue to express some concerns or raise questions about aspects 
of the Detail Document or about the path forward, we recognize that WECC and the SETF AG have 
worked to incorporate member feedback received to date into the Detail Document.    As was discussed 
on the May 28, 2021, webinar, the next logical step is to merge the technical committee proposal with 
the Detail Document to produce a single, consolidated proposal.

Our comments on the Detail Document follow:

Problem Statement

First, we respectfully urge that the final consolidated proposal include a problem statement and some 
discussion of how the technical proposal addresses the problem.  We continue to believe that the 
problem statement is something along the lines of “How can WECC improve stakeholder 
engagement?”.  As was discussed on the May 28 webinar, the answer is along the lines of “The SETF 
believes that restructuring the Technical Committees so that the committees, and envisioned discussion 
forums, are focused on work that is more timely, meaningfully related to, and fully aligned with 
WECC’s Strategic Vision and Reliability Risk Priorities, as periodically set by the Board of Directors, 
and, as a result, will re-invigorate interest and participation in these committees and forums and 
enhance stakeholder engagement.”  

Combining the MIC and OC

Recognizing that the Detail Document advances proposals for balancing the operational and market 
concerns of the RRC (such as having market-focused and operational-focused co-chairs), the Class 3 
MAC members are not all fully convinced that combining the MIC and OC into a single committee 
provides the optimal forum for considering both market and operations issues.   The Class 3 MAC 
Members view, as a possibility, that the RRC may create separate markets- and operations-focused 
subcommittees that could facilitate needed focused discussions, but could also create an additional 
layer of structure and bureaucracy that would otherwise be handled within the Joint Guidance 
Committee (“JGC”).   

Role of the Joint Guidance Committee

We appreciate the additional details that help clarify that the JGC’s roles should be primarily related to 
providing guidance and support of the technical committees rather than to exerting authority over 
work product or committee structure.  We agree that the JGC should have a role in reviewing work 
plans but that the primary authority for setting and revising work plans belongs with the technical 
committees.   
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Perceptions Regarding Disproportionate Influence

While we support the proposed expansion of the Joint Guidance Committee, we note that the aspects of 
the proposed expansion – such as both WIRAB and Class 5 having separate representatives, having 
two WECC Vice Presidents, or the potential for international interests being represented both by (an) 
at-large Class member(s) as well as having a separate international representative, on the JGC - may 
create opportunities for, or perceptions of, undue influence.   While we recognize expanded 
membership will make it difficult for perceptions of disproportionate representation to sway JGC 
outcomes (given the numbers and given the stated goal of striving for consensus), the final proposal 
may wish to address these perceptions head-on.  We recognize that committee chairs will be members 
of various classes, regulatory agencies, or groups, and that, over time, this should help balance the 
representation of interests on the JGC.  However, in some years, the proposed composition of the JGC 
can yield disproportionate representation among the JGC membership of the various member 
types. We urge that the final proposal for JGC membership strive to ensure as equal and balanced a 
representation among member classes, agencies, and WECC staff as possible.

Evaluating the New Structure

The Class 3 MAC Members believe that there is now a critical mass of support behind this proposal 
that should ensure its adoption.  Given that, we support (1) WECC and stakeholders developing a 
robust set of metrics by which the success of the restructuring will be measured, and (2) committing to 
(a) conducting a thorough re-assessment of this structure in the second year following establishment 
and (b) to providing the Board, WECC, and stakeholders with the results of this reassessment.   While 
the Detail Document indicates that the JGC will determine how that review will be performed, we 
believe there is value of having an “independent” group (e.g., the MAC or the Board) conduct the 
evaluation.  

Class 4 Feedback

The Class 4 comments below do not address every element of the March 2021 SETF report but focus on 
areas where we have specific concerns. We look forward to more discussion with the MAC and others 
about further revisions of the proposal. Metrics for Stakeholder Engagement: Class 4 appreciates the 
detailed discussion in the section “Measures of Success” on p. 3-4 on the specific ways that stakeholder 
involvement adds considerable value to WECC’s work. We appreciate the conclusion that “The 
stakeholder committee structure should create an atmosphere ripe with enthusiasm for and dedication 
to meaningful work and interaction, where stakeholders are free to focus on issues that matter, rather 
than being bogged down by matters of process and governance.” However, we are concerned that even 
the somewhat more limited committee restructuring and reclassification in the current proposal may 
end up expending considerable time and effort on process and governance, while the benefits and 
metrics for success are not clear. Along those lines, specific MAC Class 4 members of WECC do not 
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have a strong opinion on the proposed merger of the OC and MIC into a Reliability Risk Committee 
(RRC). But we note the arduous effort to consolidate committee structures and evolve work under the 
Reliability Assessment Committee (RAC). The RAC deserves additional time to harness the efficiencies 
being achieved. Plus, the increased synergies being experienced with reliability assessments and the 
improvements with the 2021 RAC Study Program (that is integrating system stability and adequacy 
needs). Reclassification: We certainly agree with the statement, “Applying the same governance 
structures and procedural and documentation requirements to all committees is not effective or 
efficient.” And we agree that a more fine-tuned approach to WECC staff support and engagement for 
different committees could be beneficial. However, while the proposed division into Forums, Work-
Producing Groups and Adhoc Groups is useful for discussion, actually assigning each committee to 
those categories is bound to run into concerns about criteria and arbitrary selection. Committee 
Structure: Furthermore, many committees actively function with two or all three of the formats, and 
most find a balance that usefully meets the requirements of their charters and work plans. The current 
distinction between Work Groups and Task Forces seems to work fairly well, because it describes the 
duration and expectations for each type while allowing latitude for achieving outcomes. Class 4 
appreciates the change in direction indicated in the March 2021 (version 3) paper to sustain the Joint 
Guidance Committee (JGC) but apply some refinements to make its coordination role with the 
committee structure more effective and its reporting role to the Board more robust. In conclusion, as 
representatives for the Class 4, we strongly agree that “Enthusiastic and dedicated stakeholder 
engagement will enhance all other value streams.” While committee structure and formal process are 
very important, we encourage further thinking about other factors that can enhance stakeholder 
engagement and provide a welcoming atmosphere, plus, ensure stakeholders and representative 
entities feel their time was well utilized and expertise is beneficial and impactful. 

MAC Class 4 Members - Michele Beck, Director, Utah Office of Consumer Services, Fred Heutte – Sr. 
Policy Associate, Northwest Energy Coalition, Vijay Satyal, Manager, Regional Markets, WRAClass 5 
Feedback

Class 5 Feedback

The Class 5 representatives on the Member Advisory Committee (MAC) appreciate the 
significant work of WECC, stakeholders, and the small team who prepared the May 2021 
Technical Committee Structure Proposal (May Proposal). The MAC Class 5 representatives 
have solicited feedback from the Class 5 membership generally, and have not received any 
substantive responses, other than the feedback facilitated through WIRAB. Not every Class 5 
MAC representative agrees with the concept of merging the Operating Committee and the 
Market Interface Committee into a single Reliability Risk Committee. This is in part due to 
uncertainty of real cost savings likely to result from merger and the importance of the Western 
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interconnection placing increasing (not decreasing) attention on development of well-
functioning markets to support reliable and efficient operations. 

We do recognize and appreciate the responsiveness WECC and stakeholders have shown to 
previous feedback provided by Class 5 and others, as reflected in the May Proposal. The detail 
provided is of significant value. We do support the enhancement of the Joint Guidance 
Committee. We generally support an action by the MAC to positively recommend the May 
Proposal to the WECC Board of Directors. We also recommend, however, that the MAC 
schedule a review of the new committee structure approximately one year after it is enacted to 
evaluate its success. This should specifically assess whether treatment of important 
market/reliability interface issues has flourished under the new structure. If not, options for a 
new structure should be considered at that time. 

International Feedback

The WECC International Members appreciate the opportunity to provide comments with regard to the 
Stakeholder Engagement Task Force Technical Committee Structure Proposal, dated May 2021. We 
thank the members of the task force for their thoughtful review of the WECC standing committee 
structure, and for the development of the current proposal.

Generally, the WECC International Members are supportive of the proposed construct. While the 
success of the restructuring will be demonstrated in the implementation phase, we agree with the 
proposed operation of the Joint Guidance Committee and the interaction with the technical committees. 
We also agree with the expanded membership and voting structure which has the potential to gain 
efficiencies for Member and WECC staff resources. The membership configuration proposed should 
provide adequate input on WECC matters, and international members have no concerns with the 
voting structure should consensus not be reached through ongoing discussion.

With regard to the amalgamation of the OC and the MIC into the RRC, to the extent greater 
coordination can be accomplished, the WECC International Members support this change. There are no 
issues with allowing the RAC to continue to operate, and for any changes to be considered at a time in 
the future.

It would be helpful to have a mapping of the governance model, so at a glance, the reporting 
relationships could be identified, similar to the Alignment & Process Coordination Structure and 
Reporting Structure that were included in the March publication. In addition, the WECC International 
Members suggest that a strong set of metrics should be developed to ensure the demonstration of the 
efficiencies gained and the success of the new structure.
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Appendix A: Class 3 Member Comments

Bob Smith, Transcanyon LLC: 

∑ “TransCanyon sees this as a good compromise proposal that will keep stakeholders engaged 
and allow for efficient use of their expertise. The draft tiptoes around the JGC’s role in workplan 
development. Toward the end if does mention JGC’s acceptance of work plans but we think it 
would be better if the JGC is designated as the entity to explicitly approve all workplans. This is 
necessary to assure maximum alignment with the WECC Strategic Plan.”

1.

Vicken Kasarjian, Marin Clean Energy: 

∑ “The document around “changes” looks good to me and have no comments.  One area I 
propose you consider in Stakeholder Engagement: How do we measure success, and in what 
timelines?”

2.

Guy van Uytven (comments follow):

Being a latecomer to WECC and not sure where my international experience as a semi-retired power 
systems consultant could be of value to WECC I missed out on the elaboration of Phase 1.  However, I 
hope the following few comments on WECC’s Technical Committee Proposal may be of value.

First let me congratulate the SETF on the high quality of this proposal.  You can tell it was the 
culmination of a lot of effort.

Now regarding my comments:

Measures of Success

“For example, one of the values WECC gets from the committees is the deep pools of expertise from which it can 
draw feedback and insight.”  In my opinion this is key in producing an optimal development strategy.  A 
thorough discussion of potential development options will normally lead to an optimal socio-economic 
balance.

I would like to add to the Measure of Access to industry expertise:

“Measure: The stakeholder committee structure provides a home where stakeholders can cultivate expertise and 
allow it to grow.  It also allows new ideas to be explored.”

Although it could be argued that the addition is covered in Safe Space.
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I like very much the measure on Nimbleness “The stakeholder committee structure is durable but flexible 
enough to address both long-term standing challenges and new, fast-moving challenges.”  The fast-moving 
challenges are for example where the storage capacity, required to meet renewable energy 
shortcomings, is going to come from in view of the projected tripling of existing generation capacity by 
2050.  Discussions on the role of blue and green hydrogen as laid out in my discussion paper “Power 
System Net-Zero Emissions by 2050: How can we get there?”1 are coming more and more on the front 
of policy makers’ deliberations not only in North America but also in Europe.

I especially like your take on Robust stakeholder engagement. “Measure: The stakeholder committee 
structure should create an atmosphere ripe with enthusiasm for and dedication to meaningful work and 
interaction, where stakeholders are free to focus on issues that matter, rather than being bogged down by matters 
of process and governance.”

Following the recent forced outages in California one issue that matters is the one of storage capacity.  
From: California mulls 11.5 GW procurement package to bolster grid after Diablo Canyon, natural gas 
plants retire | Utility Dive

∑ The California Public Utilities Commission (CPUC) has prepared two proposals for regulators to 
choose from to address the state's challenge of maintaining a reliable power grid after the Diablo 
Canyon nuclear plant and a suite of natural gas facilities are retired in the coming years.

∑ The inclusion of fossil fuels in both proposed decisions is "disappointing, but not unexpected," 
according to Michael Colvin, director of regulatory and legislative affairs at the Environmental 
Defense Fund. "We are going to have to recognize that the longer we keep these legacy fossil 
units online, the harder it is going to be to fully decarbonize the California economy,"

Because of the urgency of this situation the storage capacity issue deserves a thorough discussion and 
evaluation starting perhaps in a forum group or directly in an Ad Hoc group under the supervision of 
JGC.  Blue hydrogen storage should be front and centre of these discussions.

There is a lot of talk on regional interconnections.  The idea of a supergrid has been gaining traction over the 
last month. The following link is highly informative in this regard.

Heavy Push by Industry, Biden Administration to Jumpstart Transmission Expansion, Grid Modernization 
(powermag.com)

However, when looking at potential regional links one thing stands out:

1 Discussion paper attached to the e-mail.
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Except for a few links to Hydro Quebec there are no potential links shown in the West between Canada 
and the US. It appears to me, and maybe I am wrong, that there are not many discussions inside 
WECC about US-Canada interconnections.  Surely an HVDC link allowing stored energy to be sent 
South and solar energy North merit a forum discussion or be part of an Ad Hoc Group.
For both the blue hydrogen storage and the US-Canada discussions I am not sure whether a forum or 
an ad hoc group would be appropriate.  Given the recent California capacity shortage this qualifies as 
an existing reliability issue and should be the responsibility of the JGC in accordance with the Proposal.  
My suggestion would be to start with a Forum discussion under RRC to consider the risk of a capacity 
shortfall and possible ways to tackle this risk, and then present the gist of the discussion to the Board 
whose Directors will have to consult with their local (political?) counterparts.  If there is a consensus to 
evaluate this further RAC could create a work-producing group to model and study this further.

Yes, nimbleness is going to play a big part in ensuring the reliability of our interconnected grids.

Guy Van Uytven, P.Eng.
26 May 2021
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Member Advisory Committee

Proposed MAC Resolution

March 2021 SETF Proposal

June 15, 2021

Resolution

Whereas, the WECC Board of Directors (Board) created the Stakeholder Engagement Task Force (SETF) 
with multiple directives; and

Whereas, the SETF published a Technical Committee Proposal in March to change the committee 
structure to meet WECC’s future needs, representing not a final version but a high-level framework of 
the proposed committee structure with some details to be developed later; and

Whereas, the membership of the MAC solicited feedback from the MAC Member Classes on the 
Technical Committee Proposal; and

Whereas, the MAC members representing each Membership Class provided written feedback on the 
Technical Committee Proposal and the MAC discussed that feedback during its meeting on May 5, 
2021; and

Whereas, the written feedback and discussion did not show unanimous support for every aspect of the 
Technical Committee Proposal, particularly the creation of a new Reliability Risk Committee from the 
current Operating Committee and Market Interface Committee, but showed support from the majority 
of MAC members and classes for the high-level framework; and

Whereas, MAC members look forward to the final version being published in late May 2021 and were 
grateful to receive an advance copy of the added details in the “working draft” of the May publication, 
but generally find it challenging to develop professional feedback on the final publication before the 
June 15, 2021, MAC meeting;

It is resolved that the MAC endorses the concepts outlined in the SETF March 2021 Technical Committee
Proposal; and

It is further resolved that the MAC considers the added details published in late May 2021 to be a 
positive development toward completing a framework; and

It is further resolved that the MAC recommends that the Board: (1) endorse the concepts outlined in the 
SETF March 2021 Technical Committee Proposal; and (2) encourage further stakeholder feedback on
the details published in late May 2021 toward completion of a framework.
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MAC Work Group
Evaluating Board Evaluation

June 4, 2021

155 North 400 West | Suite 200 | Salt Lake City, Utah 84103

Member Advisory Committee: 

Although it is not required in the MAC bylaws, the MAC conducts an annual survey of their views of Board 
performance. After five years of conducting the survey, MAC decided to review its approach and 
established the Board Evaluation Work Group to conduct this work. 

The workgroup proposes the following:

∑ Move from an annual to a biennial process.

∑ Conduct the MAC evaluation of the board on odd years, offset with the proposal for the board to 
conduct its self-evaluation on even years.

∑ Move forward with a revamped evaluation, represented in the attached straw proposal.

This straw proposal has fewer questions that have been simplified. It deletes questions for which the MAC 
members did not have adequate sight into to make an informed evaluation. It also combines all of the 
questions asking about basic functions and duties of the Board into a single qualitative response.  Finally, 
the survey includes sections to suggest board performance improvements as well as suggestions for 
revisions of the MAC’s evaluation process. The work group intended this proposal to accomplish the 
following goals: 

∑ reduce the number of questions, 

∑ simplify the questions, 

∑ integrate particularly useful elements of the NERC Trustees evaluation survey,

∑ add a forward-looking component, and 

∑ provide the board with actionable, specific input. 

For your review, the work group provides three documents:

∑ The straw proposal for a revised survey for the MAC’s consideration, input, and potential approval;

∑ The previous survey with notes explaining how each previous question is proposed to be treated; 
and

∑ A new document entitled, “MAC Statement on WECC BOD Responsibilities.” This document 
simply incorporates the statements contained in the section headings of the previous survey as well 
as a statement about the delegation agreement.

As a final note, WECC staff have indicated that it will be able to continue to administratively support this 
survey along with a likely continuation of the small contract with an outside firm.
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Member Advisory Committee

Evaluating Board Evaluation Survey

MAC Work Group

June 15, 2021

155 North 400 West | Suite 200 | Salt Lake City, Utah 84103
www.wecc.org

Section I: WECC Board performance 2020-2021

For questions 1 – 5, please rate on the following scale: strongly agree, agree, neither agree nor disagree, disagree, 
strongly disagree, uncertain/not applicable.

1. WECC’s mission is “to effectively and efficiently mitigate risks to the reliability and security of 
the Western Interconnection’s bulk power system?”

a. Do the members of the Board have appropriate skills, knowledge and abilities to fulfill 
its duties and oversee this mission?

b. Are Board meetings focused on appropriate issues to carry out this mission?

2. Are Board decisions consistently achieved through an open and transparent process? 

3. Does the Board appropriately interact with the MAC in the following ways?
a. Request input on important issues affecting WECC and the Western Interconnection.
b. Appropriately consider and incorporate input.

4. Does the Board appropriately consider and incorporate input from the following key entities in 
making its decisions?

a. Standing Committees
b. WIRAB
c. Staff

5. Is the Board effective at monitoring each of the following?
a. Standards development
b. Compliance monitoring and enforcement
c. Risk

6. Please provide additional comment explaining any of you answers to questions 1-5 
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Section II: Additional Feedback on Recent Board Performance and 
Future Improvement 

1. Please provide written comments on the effectiveness of the Board, highlighting specific 
examples you identify as excelling or needing improvement. (You may wish to review the 
reference documents linked below and the MAC statement of Board responsibilities in making 
your evaluation.)

2. Please provide specific suggestions that would improve the Board’s performance over the next 
two years.

Section III: MAC Evaluation Survey Improvements

1. Please provide any suggestions to improve the MAC’s assessment of Board performance. (For 
example, should additional questions or topics be included in future Board evaluation surveys 
or are any current questions unnecessary?)

References

WECC Bylaws

MAC Statement on BOD Responsibilities

WECC Delegation Agreement

WECC Report to Board regarding Delegate Authorities

NERC Rules of Procedure and Bylaws

NERC Five Year Assessment Evaluating Regional Entity Performance

WECC Audited Financial Statements

Commented [MB1]: Note: the survey document will 
contain links to each of these documents for the 
convenience of the reviewers.

Member Advisory Committee - MAC Work Group Evaluating Board Effectiveness

33



 
 

1 
 

Note: This document contains the questions from the original MAC evaluation of the 
Board and describes how each question was treated in the new straw proposal. 
(please disregard the watermark) 
 
 
CATEGORY A:  STRATEGIC ACTIVITIES 
 
The Board seeks to ensure a robust planning process that results in a strategic plan taking 
into account: feedback from stakeholders, corporate risks, WECC’s responsibilities, and its 
authoritative documents. In your view, in the last year did the Board adequately  
            

 1. Develop, implement and review its Strategic Plan and planning process, including 
identifying risks and specifying priorities in light of trends in its operating environment? 
          
2. Work effectively with WECC management to establish business plans, budgets, staff 
organization and projects that appropriately reflect WECC's Strategic Plan and Regional 
Entity responsibilities?         
 
CATEGORY B:  OVERSIGHT 
 
The Board is responsible to oversee and monitors WECC’s corporate compliance as well as 
fulfillment of delegated responsibilities including: 1) Corporate Oversight (organizational 
compliance with WECC’s mission/ vision, governance structure, Board policies and 
guidelines/bylaws, NERC bylaws, Federal Power Act §215, OSHA, etc.); and, 2) Delegated 
responsibilities: standards development and enforcement, registration and certification of 
entities, reliability assessment, event analysis, training and education, situation awareness 
and infrastructure security. In your view in 2020-21, was the Board    
             
3. Sufficiently involved in monitoring the corporation’s fulfillment of regulatory requirements 
and directives? [corporate oversight]          
 
4. Fulfilling its delegated authorities to accomplish its responsibilities as governed by the 
NERC/WECC Delegation Agreement? 

 
5. Evaluating and remedying potential WECC staff conflicts of interest within the Compliance 
Monitoring and Enforcement (CMEP) processes?       
 
CATEGORY C:  FINANCE and BUDGET 
 
The Board approves an annual budget and business plan (BP&B) specifying the use of 
assessment and penalty resources. In your experience in 2020-21, did the Board 
adequately 
 
6. Create a BP&B that properly balanced stakeholder concerns with the need to meet 
WECC responsibilities?      
 
7. Monitor WECC financial exposure through the review of an external annual audit report 
and quarterly review of expenditures and revenues relative to the Plan?  
 
CATEGORY D:  OPERATIONS 
 

Commented [MB1]: incorporated as part of general 
question of whether Board is fulfilling its basic functions 

Commented [MB2]: deleted because MAC doesn’t 
have sight into these activities 

Commented [MB3]: deleted because MAC doesn’t 
have sight into these activities – concept of monitoring 
risk is included in section 1 

Commented [MB4]: incorporated as part of general 
question of whether Board is fulfilling its basic functions 

Commented [MB5]: deleted because MAC has long 
history of reporting unknown on this question 

Commented [MB6]: deleted – not necessary to ask 
due to MBS work 

Commented [MB7]: incorporated as part of general 
question of whether Board is fulfilling its basic functions 
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The Board seeks to operate effectively, independently and efficiently in accordance with 
WECC authoritative documents. In your experience in 2020-21, did the Board adequately 
       
8. Engage in fulfilling its prescribed duties while maintaining its independence and avoiding 
excessive involvement in detail and day-to-day management?     
          
9. Independently pursue practices, policies and standards development based on sound 
technical and policy analysis?      
       
10. Consider whether standards, obligations, processes and decisions WECC imposes on 
its Members are timely, fair, effective and reasonable in view of the commercial, legal, 
regulatory and economic needs and objectives of the affected Members?        
 
CATEGORY E:  STAKEHOLDER RELATIONS 
 
The Board seeks to solicit and openly evaluate input from Staff, Members, Committees, 
Member Advisory Committee (MAC), Western Interconnection Regional Advisory Board 
(WIRAB) and other interested parties. In your experience in 2020-21, did the Board 
adequately 
              
11. Evaluate and establish procedures that ensure effective communications with 
appropriate parties (Staff, MAC, WIRAB, Committees, etc.) regarding meeting notices, 
agendas, key Board decisions, staff work products and initiatives; ensuring appropriate 
background material was timely provided?      
 
12. Establish rules that assure balance in its decision-making committees and subordinate 
organizational structures; ensure established rules provide for reasonable notice and 
opportunity for public comment, due process, openness and balance of interests in 
exercising its duties. [taken directly from Exhibit B of Delegation Agreement] 
 
13. Consider and incorporate relevant advice and/or recommendations from appropriate 
parties (Staff, MAC, WIRAB, Committees, etc.) when input is requested/provided on Board 
matters? [MRC survey] 
 
14. Undertake a positive and cooperative dialogue with its partners, including US federal 
and state regulators, Canadian / Mexican federal and provincial governmental authorities?  

 
 
 

Commented [MB8]: incorporated as part of general 
question of whether Board is fulfilling its basic functions 

Commented [MB9]: incorporated as part of general 
question of whether Board is fulfilling its basic functions 

Commented [MB10]: revised and included in section 1 
(as written, unclear whether MAC members have 
adequate sight into the issue) 

Commented [MB11]: Parts were included in section 1 
(open and transparent process for decisions) parts are 
considered incorporated as part of the general 
questions of whether Board is fulfilling its basic 
functions (e.g. timely notices and materials) 

Commented [MB12]: incorporated as part of general 
question of whether Board is fulfilling its basic functions 
– added to MAC statement of BOD responsibilities in 
Operations section 
 

Commented [MB13]: Included in section 1 

Commented [MB14]: Deleted because this is 
something the executives do, not the Board 
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Member Advisory Committee Statement

WECC Board of Director Responsibilities

June 15, 2021

155 North 400 West | Suite 200 | Salt  Lake City, Utah 84103
www.wecc.org

Strategic Activities

The Board is responsible to ensure a robust planning process that results in a strategic plan taking into account: 
feedback from stakeholders, corporate risks, WECC’s responsibilities, and its authoritative documents.

Compliance Oversight

The Board is responsible to oversee and monitors WECC’s corporate compliance as well asfulfillment of delegated 
responsibilities including: 1) Corporate Oversight (organizational compliance with WECC’s mission/vision, 
governance structure, Board policies and guidelines/bylaws, NERC bylaws, Federal Power Act §215, OSHA, 
etc.); and, 2) Delegated responsibilities: standards development and enforcement, registration and certification of
entities, reliability assessment, event analysis, training and education, situation awareness and infrastructure 
security.

The Delegation Agreement requires WECC to, among other things, establish rules that assure balance in its 
decision-making committees and subordinate organizational structures; ensure established rules provide for 
reasonable notice and opportunity for publiccomment, due process, openness and balance of interests in 
exercising its duties. (See Exhibit B of Delegation Agreement)

Finance and Budget 

The Board must approve an annual budget and business plan (BP&B) specifying the use of assessment and 
penalty resources. It must also monitor WECC financial exposure through the review of an external annual audit 
report and quarterly review of expenditures and revenues relative to the plan.

Operations

The Board should operate effectively, independently and efficiently in accordance with WECC authoritative 
documents.
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June 15, 2021

Michele Beck, MAC Work 
Group Chair

Board Evaluation Work 
Group
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Scope of Work

ß Evaluate frequency of board evaluation survey.
ß Review current survey and respond to specific concerns raised by 

MAC members.
ß Review survey used by NERC. 
ß Draft revised and new survey questions to address concerns and 

suggestions raised by MAC and work group members.

2
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Work Group Recommendations

∑ Move from an annual to a biennial survey of board effectiveness.
∑ Conduct the MAC evaluation of the board on odd years, offsetting 

the Board’s self-evaluation on even years.
∑ Move forward this year with a revamped evaluation.

3
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Intent of Survey Straw Proposal 

ß Reduce the number of questions; combine questions about the Board’s 
fundamental responsibilities into a single question.

ß Simplify the questions, i.e., break apart compound questions into 
multiple parts.

ß Remove questions on topics for which MAC does not have adequate 
sight to evaluate.

ß Integrate particularly useful elements of the NERC Trustees evaluation 
survey.

ß Add a forward-looking component. 
ß Provide the board with actionable, specific input. 

4
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Documents Provided

∑ The straw proposal for a revised survey for the MAC’s 
consideration, input, and potential approval.

∑ The previous survey with notes explaining how each previous 
question is proposed to be treated.

∑ A new document entitled, “MAC Statement on WECC BOD 
Responsibilities.” 
∑ This document simply incorporates the statements contained in the section 

headings of the previous survey as well as a statement about the delegation 
agreement.

∑ This document is proposed to be included in the links to various governing 
documents, which will be embedded in the survey for convenient reference.

5
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Discussion

6
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Contact:

7

Michele Beck
MAC Work Group Chair
mbeck@utah.gov
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Member Advisory Committee

Energy Storage Task Force

Verbal Update 

Steve Ashbaker, WECC Staff

June 15, 2021
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Member Advisory Committee

WECC Technical Session

Discussion

MAC Members

June 15, 2021
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2021 WECC Member Advisory Committee (MAC) Work Plan

Revised June 4, 2021

155 North 400 West | Suite 200 | Salt  Lake City, Utah 84103
www.wecc.org

# Assignments Leads Due Date Status Notes

1.0 Processes
1.1 Approve & Maintain 2021 Work Plan Kara Fornstrom Q4/2020-Q4/2021 In Progress Approve at December Meeting
1.2 Develop 2022 Work Plan Kara Fornstrom Q4/2021 Present at November for approval at December 2021 meeting
1.3 Determine & Publish 2022 Meeting Dates Brenda Ambrosi / 

Thad LeVar
Q4/2021 Present at November for approval at December 2021 meeting

1.4 MAC In-Person Meetings Brenda Ambrosi / 
Thad LeVar

Q1-4/2021 In Progress Consult with MAC to determine topics

1.5 Coordinate Annual BOD/MAC Dinner Brenda Ambrosi /
Thad LeVar

Q3/2021 TBD BOD/MAC Dinner at the December Board Meeting

1.6 Leadership Election Brian Theaker Q3/2021 In Progress Team:  Class 2 – Dick Ferreira, Class 5 – Kara Fornstrom
2.0 Nominating Committee (NC)

2.1 Review and Approve Director Compensation Fred Heutte Q2/2021 Complete Voting Members:
C1 - Cherilyn Randall 
C2 – Linda Jacobson-Quinn
C4 – Fred Heutte  
C5 – Grace Anderson 
Non-Voting Members:  Int’l – Diana Wilson & C 3 – Duncan 
Brown

2.2 Create a list of board candidates & 
nomination(s)

Fred Heutte Q1/2021 Complete Voting Members:
C1 - Cherilyn Randall 
C2 – Linda Jacobson-Quinn
C4 – Fred Heutte  
C5 – Grace Anderson 
Non-Voting Members – Int’l Diana Wilson & C3 – Duncan 
Brown
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2021 WECC Member Advisory Committee Work Plan

2

# Assignments Leads Due Date Status Notes

3.0 BOD Effectiveness Survey
3.1 Determine if BOD effectiveness survey should 

be revised for 2021 & discuss with the 
Governance Committee, as appropriate

Michele Beck Q2/2021 In Progress Team: 
Class 1 – Gary Nolan
Class 2 – Linda Jacobson-Quinn
Class 3 – Brian Evans-Mongeon
Class 4 – Fred Heutte
Class 5 – Grace Anderson
Int’l – Brenda Ambrosi

3.2 Confirm survey questions with MAC Gary Nolan Q3/2021 Team:
Class 2 – Linda Jacobson-Quinn
Class 3 – Brian Evans-Mongeon
Class 4 – Fred Heutte
Class 5 – Grace Anderson
Int’l – Brenda Ambrosi

3.3 Present results and compare against previous 
years’ results

Gary Nolan Q3/2021

3.4 Create list of action items that could assist with 
support of, and improvements to, BOD 
activities

Gary Nolan Q3/2021

3.5 Liaise with WIRAB about participation Gary Nolan Q3/2021
4.0 Budget 

4.1 Review Budget Subcommittee Charter Brian Evans-Mongeon Q1-2/2021 Complete Subcommittee: 
C1 – Dana Cabbell
C2 – Russ Noble
C4 – Fred Heutte
C5 –Thad LeVar 
Int’l – Brenda Ambrosi
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2021 WECC Member Advisory Committee Work Plan

3

# Assignments Leads Due Date Status Notes

4.2 Review 2022 budget, provide feedback and 
written comments to WECC management, 
FAC, and MAC

Brian Evans-Mongeon Q2/2021 Complete Subcommittee: 
C1 – Dana Cabbell
C2 – Russ Noble
C4 – Fred Heutte
C5 –Thad LeVar 
Int’l – Brenda Ambrosi

5.0 Annual Reviews
5.1 State of Interconnection report Grace Anderson Q4/2021 Coordinate review and presentation of results, and Western 

Interconnection implications by staff of NERC and WECC
5.2 NERC State of Reliability Vijay Satyal Q4/2021 Review from western perspective 
5.3 Charter Grace Anderson Q4/2021 Fine tuning review only in 2021
5.4 Member Resource Guide & Library Gary Nolan & Vijay Satyal Q4/2021 Update information after annual meeting
5.5 NERC ERO Enterprise CMEP Implementation 

Plan Overview
Diana Wilson Q4/2021 Review from western perspective 

5.6 NERC 2020 Long-Term Assessment Cherilyn Randall Q1/2021 Complete Coordinate to have NERC present at the February MAC 
meeting
WECC presented at February meeting

6.0 Strategic Planning
6.1 Organize MAC Workshop Russ Noble Q4/2021 Team:  

Class 1 – Dana Cabbell
Class 3 – Duncan Brown
Class 4 – Vijay Satyal

6.2 MAC Liaison Reports See Notes Issues reported at 
each MAC Meeting or 

Conference Call

Ongoing RAC –Cherilyn Randall (Primary) or Brian Evans-Mongeon  
JGC – Brenda Ambrosi or Thad LeVar
OC – Russ Noble
MIC – Brenda Ambrosi 

6.3 Class Engagement Each Class Rep Reported at each 
MAC Meeting or 
Conference Call

Ongoing Communicate with Class using communication template and 
report Class minority/majority position
(Assignments in Table below)

Member Advisory Committee - Workgroup and Liaison Reports

48



2021 WECC Member Advisory Committee Work Plan

4

# Assignments Leads Due Date Status Notes

6.4 NEL-Based Assessment Methodology Brian Evans-Mongeon Q3-4/2021 Task Force: 
MAC – Brenda Ambrosi, Diana Wilson, Dick Ferreira
WIRAB – Eric Baran
RAC – Dave Angell
WECC – Wynne Schweitzer
MIC – Andy Meyers

6.5 Resource Adequacy Work Group Michele Beck Periodic reports with 
final 

recommendations in 
Q4/2021

Complete C1 – Cherilyn Randall 
C2 – Dick Ferreira
C3 – Duncan Brown 
C5 – Grace Anderson 
Int’l – Brenda Ambrosi 

6.6 2020 Heat Wave Event Fred Heutte Q4/20-Q2/21 Complete Brian Theaker
Assess MAC’s potential next steps, in coordination with 
WECC, after October/November webinars and December 
technical session

6.7 Review/monitor WECC Western Assessment 
on Resource Adequacy (WARA) work

Grace Anderson Q3-4/2021
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2021 WECC Member Advisory Committee Work Plan

5

WECC Reliability Risk Priorities: 

1. Resource Adequacy and Performance
2. Changing Resource Mix
3. Distribution System and Customer Load Impacts on the BPS
4. Extreme Natural Weather Events

MAC Meeting Schedule:

Meeting Date Media Location Class Communication Complete
Wed. February 17, 2021 Webinar Class 2:  Linda Jacobson-Quinn X
Tues. March 16, 2021 (TBC) Webinar Class 3: Duncan Brown X
Wed. April 21, 2021 Webinar Class 4: Vijay Satyal X
Wed. May 5, 2021 Webinar Class 4: Vijay Satyal X
Tues. June 15, 2021 Webinar Class 5: Kara Fornstrom
Wed. July 28, 2021 Webinar Int’l: Diana Wilson
Wed. September 8, 2021 In Person (Pending) TBD Class 1: Cherilyn Randall
Wed. November 10, 2021 Webinar Class 2:  Dick Ferreira
Tues. December 7, 2021 In Person (Pending) TBD Class 3: Brian Evans-Mongeon
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Member Advisory Committee

Reliability Assessment Committee

Verbal Update 

Cherilyn Randall, Class 1

June 15, 2021
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Member Advisory Committee

Operating Committee

Verbal Update 

Russ Noble, Class 2

June 15, 2021
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Member Advisory Committee

Market Interface Committee and Joint Guidance Committee

Verbal Update 

Brenda Ambrosi, MAC Chair

June 15, 2021
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